
ST-154 Strategy 2024-28

Proposer: Executive Committee
Resolution date: 10.12.2025

Amendment for ST

Delete from line 153 to 155:

Reason

It is proven to be not possible (eg. in Study Sessions CoE does not allow so much of expert invitations
usually, in smaller events we don't have money for invitation, nor it leaves enough space for the prep-
team to deliver fully their agenda), and the expert-led sessions are not always well-rated. Number of
expert-led sessions should depend on the topic, form and educational dimension of the event.
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1. and academics to support preparatory teams in creating relevant and
high-quality content for activities as well as deliver at least 1/4
of sessions during the events.

5.



ST-204 Strategy 2024-28

Proposer: Executive Committee
Resolution date: 10.12.2025

Amendment for ST

Insert after line 204:

Reason

For now, strategy does not define the proposed tone and form of the communication. We believe that
using counter and alternative narratives is more effective in factually presenting the Eastern European
context.
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3. Using communication that is positive, fact-based and authentic, utilising
counter and alternative narratives (CAN) aiming for broader discourse shifts,
not just event-reactions.

1.



ST-224 Strategy 2024-28

Proposer: Executive Committee
Resolution date: 10.12.2025

Amendment for ST

From line 224 to 227:

Utilise digital organising tools such as petitions and establish
newsletter using ‘Action Network’ platform (transfer data from all othercontinue
sources)newsletter. Initially, to be distributed quarterly, with the goal of
transitioning to a monthly basis;

Reason

Our Mailchimp-based newsletter proven to be enough for our purposes. We can think about moving to
different, more engagement platform based on the experience with campaigns, but as CDN only started
doing campaign-based advocacy in 2025, it is not required now and should be supported by facts.
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